
PEASTERN PROVINCE BOWLS  
 

MINUTES OF THE COUNCIL MEETING HELD AT PORT ELIZABETH BOWLING CLUB ON 
 23RD MAY 2019 

 
1. PRESENT: 

D Edwards (President), A Langley (Vice-President), D Deyzel, G Vermaak, J Williams, D Tolson, J Williams 
(Executive), P Wildman (Competition Secretary), D Smit (Treasurer), H Hundleby (Secretary), plus Delegates 
representing 25 out of 30 Associate Members. 

2. APOLOGIES: 

 Kirkwood, Redhouse, Humansdorp, Uitenhage 

The attendance register is filed in the Council Minutes Book. 

3. OBITUARIES: 

Ronald Young (St Francis Bay) 

4. MINUTES OF COUNCIL – 28TH February 2019 

4.1 Confirmation of these Minutes: The Minutes were approved on a proposal by Western Suburbs and 
seconded by Westview. 

 

5. FINANCE` 

 Danie Smit told the meeting he has reverted to the SAGE accounting system which Len abandoned during his 
term in office, in favour of a single-entry spreadsheet which is not foolproof. The Accounting Policies and 
Principles which Len ignored will again apply. Danie had no supporting documentation to work with in compiling 
his figures so has only supplied YTD. He will not put his signature to these figures. Danie will have to liaise with 
all the clubs to sort out the credit and debits of each one. In future EP competition profits and losses will be done 
for each individual competition. Danie disagrees with Len’s statement at the February Council meeting that EP 
Bowls is in a good financial position. They are, in fact, 0.2% away from bankruptcy. Danie will do a budget 
revision in six months’ time. EP will need to build funds to stay alive. At present they are totally dependent on 
affiliation fees, most of which go to funding the EP teams. Transport and accommodation costs have risen 
steeply whereas affiliation fees go up very little making this a very costly outlay. Sharing of All Cape money to be 
decided. EP must get the bulk considering the present financial crisis. Membership is stable at present: 1800. 

6. CORRESPONDENCE: 

7. BOWLS SA MATTERS 

All BSA circulars sent to the clubs. 

8.  STANDING COMMITTEE REPORTS: 

8.1 COACHES 

 Nothing happening re coaching at present. 

8.2 COMPETITIONS 

 Peter Wildman reported that the Mixed Pairs finals will be held at Jeffreys Bay on 25/26th May. 

 League sponsorship still to be sorted so no date for the prizegiving has been set. 

 Promotion/Relegation. All clubs involved are happy to stay where they are so there will be no playoffs.
 Peter appealed to clubs to make sure their entry forms are legible. He wastes a lot of time checking names 
 and BSA numbers. Please rewrite if they are messy. 

 In June Peter will be sending out a letter to all clubs with proposals for 2020 competitions. These must be 
 discussed with club members and a mandate brought to the next Council meeting.  

 Singles venues and sections information has been sent out. 

8.3 SELECTION   

 Gary Vermaak and Sean Brito are on the Men’s selection panel, with Wilma Gouws, the only lady selector 
 at present. One man and two ladies are still needed to make up the required numbers. Memos have been 
 sent out by the EP office to no avail. Clubs are asked to encourage their senior players to consider giving 
 back to the game. At least 3 years’ experience at EP level is required for a selector. They are expected to 
 attend the two practices each year against Border and Eden and local practices. Clubs were asked to send 
 in the names of players they would like to be considered for the squads. Only 4 responses have been 
 received. 

  The squads (48 men/48 ladies) will be named at the end of June. 

8.4 GREENS 



 Dave Tolson has taken over as Convenor of the Greens Committee. He is not satisfied with the present 
assessment policy and has proposed several changes which were put to the meeting. He said there is, at 
present, no typical East Cape green style as you get in the other provinces. He would like to see this 
corrected. Speed/coverage and appearance/draw width will get more points in the new proposal, together 
with mat and thatch which need attention. Dave would like to see green speeds of 12-14 and will place 
emphasis on playing surfaces. Dave has put together a Green’s Team consisting of himself, Christo 
Coetzer of J Bay and Carl Schmitt of Summerwood. They will give their findings to the Competition 
Secretary to ensure the best greens available are used for EP competitions. This has not been the case 
recently where some greens used for EP competitions were in bad condition. 

 Points for greens: 75%: suitable for National and EP competitions; 60-74%: suitable for EP competitions; > 
60% not suitable for competitions. These clubs will get all the help necessary to improve their greens. 

 Dave sent a letter to all clubs asking if they wanted to host EP competitions. To date he has 11 replies from 
PE, 2 from Midlands and 1 from Eastern Areas. 

 Ben Giovani (Walmer) asked why the Greens Committee were deviating from the Bowls SA assessment 
methods. Dave said the formula does not cover Eastern Cape problems (eg. drought). Dave has consulted 
Brian Hart, Vlam Basson and Doc Louw and has had positive feedback from them. They appreciate that EP 
has unique problems. Looking at the state of some greens used in recent EP competitions it is clear the 
present assessment methods have not worked. Walmer said this might not be because the assessment 
method is wrong but because clubs do not address the problems pointed out to them. Walmer is worried the 
BSA team coming to inspect the greens in June for the Inter District Open tournament being played in PE in 
2020 will not agree with the new methods. BSA criteria are tried and tested. Dave said the BSA methods 
are more technical, the new method more practical for the area. 

 Hilton Cherry (The Woods) said the greens used for National and EP competitions in the last 3-4 years have 
not been up to standard and changes need to be made. 

 Keith Clarkson (Westview) suggested the new proposals be sent to BSA for approval. This was agreed by 
the meeting. 

 Assessment of the 6 clubs chosen to host the Inter District Open Tournament in 2020 will be assessed as 
soon as the Greens Committee has the endorsement from BSA.  

8.5 TECHNICAL OFFICIALS 

  Jeanette said the name “Technical Official” includes umpires, tournament officials, markers and flipboard 
 operators and was adopted by World Bowls. 

  There is a shortage of umpires in the East Cape. Clubs must encourage their members to take the  Umpires 
level 1 course. Clubs should pay but reclaim the money if participants fail to take up umpiring  duties. Skips and 
3rds should be encouraged to take the course as knowledge of the rules of the game is a  big advantage in 
winnig games. At least 5 candidates are needed to make the umpire’s course worthwhile.  The theory takes 
24 hours, practical 2 hours, followed by a final assessment. Umpires already qualified are  expected to do a 
refresher course every 4 years or they are struck off the roll. Any cubs interested in  hosting a course should 
contact Jeanette or the EP office. 

8.6 SPONSORSHIP 

  Sponsorship needs to be increased. At present Personal Trust, Glenbrynth and Chapman Brothers are the 
 main sponsors with Bridgestone also included. Danie and Des Edwards are working on this. 

8.7 DATABASE 

Many people are still struggling with the database. Des Deyzel has arranged with Heather Boucher to 
conduct a workshop to help database administrators, and any other interested people (secretaries, 
treasurers), get to know the system. Con Dixie has been able to get the use of a computer lab at NMU 
which will mean all participants will get hands-on instruction, with help from students, and snacks will be 
provided. All this at no cost. This will be far more useful than just listening to a lecture and anyone 
connected with the database is encouraged to attend. At least 40 people are needed to make this viable. 
The response so far has been dismal, to say the least. Clubs should also look to the future and send people 
who will do the work long term. Any people from out of town who would like to take part will be provided with 
accommodation. 

 

9. GENERAL 

 The President pointed that, in the last few years, many points of the Constitution have been contravened. 
 12.1 The affairs of EP Bowls shall be governed by Council and managed by the Executive. 

   Council have the right to review any decisions made by the Executive Committee and all 
  matters of policy shall be subject to confirmation by Council. 

 The decision to change the representation of 1 man/1 woman at Council meetings was unconstitutional. 

 The meeting agreed that this should be changed but it must be done at a Special General Meeting, as 
stated in the Constitution. EP Bye Laws can be changed by the Executive as long as the change does not 
contravene the Constitution. 



 A workshop was held for the Executive Committee and invited guests to plan the way forward for EP Bowls. 
A lot has been wrong with the running of the Executive recently and the new Committee wish to set this 
right. 

 Four strategic pillars have been formulated: Marketing and Membership; Competitions and Events; Finance; 
Knowledgeable support. 

 The members of the Executive Committee will be allotted clubs which they will take special interest in. 

 Dave Tolson brought up a proposal for proportional representation for clubs: < 50, 1 vote; 50-100, 2 votes; 
100-150, 3 votes; 151-200, 4 votes, >200, 5 votes. 

 Hilton Cherry said this was unrealistic with the big clubs having too much power. A fairer system can be 
formulated and sent to the clubs for discussion at a Special General Meeting. Agreed. 

 Allocation of All Cape profits: Clubs who had to pay staff overtime should be compensated. Clubs who 
claimed meals for their members should pay it back. 

 Allocation in past years to be looked at. With the present financial crisis in EP Bowls it is felt that most of the 
money needs to go to EP where it can be invested and used to ease the cost of EP teams over the next 
four years. 

 Midlands Proposal: Arthur Langley put the case for the Midlands. They feel that the present allocation of 
only 1 entry for Midlands into EP finals against Eastern Areas 2 entries is unfair. Midlands has grown in 
strength over the last few years and has been well represented in EP finals and in the EP squads. In terms 
of trophies won Midlands and Eastern Areas are even with both districts doing well. Arthur said although 
Eastern Areas have larger numbers the strength has switched to Midlands. He mentioned Kenton in 
particular, who have a big membership but seldom participate in EP competitions (Midlands membership: 
248; Eastern Areas: 407). Peter Ford speaking for Eastern Areas said Eastern Areas match Midlands in 
every area of competition winners. He said Eastern Areas has never been healthier with Kowie enjoying a 
membership growth of 86%. Kenton is only one of 6 clubs in the area and should not be picked out for 
special mention. The number of novices is very health at present and bodes well for the future. The problem 
of travel was mentioned with some players wanting to enter local competitions but not wanting to travel long 
distances to compete in finals. Hilton Cherry said that criteria should be the number of entries into the 
competitions. Winners must be prepared to come to the finals. Robbie Lazare brought up the subject of EP 
finals saying that Jeffreys Bay, the biggest club in the PE area, has hosted only 2 finals in the last 5 years. 
Apparently, PE to J Bay is much further than J Bay to PE!! There was a suggestion that Midlands and 
Eastern Areas get two entries each and PE 4. This did not go down well. A task team will be formed to look 
at this difficult problem and hopefully a solution fair to all can be found. Agreed by meeting. 

 
There being no further business the Chairman closed the meeting thanking all the Delegates for attending and 
wished all a safe trip home. The meeting was declared closed at 19:40. 
 
 
 
 
 
 

READ AND CONFIRMED THIS …………………  DAY OF…………………………………….2019. 

 

 

 

 

 

……………………………………..CHAIRMAN  


